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Lifecycle partnerships 
create better outcomes 
for now, and the future.

Design
Benchmarking 
international best 
practices allows 
PPP parties to 
collaboratively deliver 
the best experience. 

Construction
Drawing on efficient 

and sustainable 
methodologies supports 
a network for the future.

Operations & 
Maintenance

Clear contractual arrangements 
have enabled the PPP to deliver 

exceptional customer experience 
into network performance.

From Concept to Operations: The Canberra Light Rail Project

Project Organisational Structure

Stage 2A
The next stage of light rail will extend 
from Alinga Street to Commonwealth 
Park with three 
new stops.

For more 
information, visit  
act.gov.au/
lightrailtowoden

Community Safety 
Each year, Rail Safety Week helps 
to promote the importance of 
rail safety to the 
community. 

Scan the QR code 
to view the ‘near 
miss’ video that was 
created using actual 
CCTV footage. 


